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Budapest Initiative

“Jie) achieve open access to; scholarly: jeurnal
iterature, We recemmend tWer complementary
Stirategles.

. I. Seli-Archiving: Eirst, schoelars need the toels and
AssIStance...

s I, Open-access Journals: Second, scholars need
the means te launch a new generation: of
journals...”

Libraries have a role in voth' strategies.
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Libraries & Open ACcess

Collection Develepment
Interibrany Lean

Reference

Technical Senvices

Sy Stems

Marketing & Puklic Relations
HUman RESOUICES
Vianagement
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1. Collection Development & OA

The Serialsy Crisis Is Selved?
s Librany cellection budgets may: disappear!

Norneed fier selection! Ifi OA funded by,
authers & distrilbuted By publishers

Selection becomes relevant with
Instittiienal Memiberships
s Whemi willftherlibran/ suppent?

s Licensing & negotiation’ Inmpertant:
Getting best deall (%) off author disceunt:)
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1. Collection Development & OA
Changing Eiscal Viodel

Institubienall Memberships
s Are these not simply subscriptions?!
s Consertiallagreements pessikie

Based! onl Institutients “Author Output?
s FlUctuiating Cests,year to year

s BUd@eting may: be: difficult
New: models needed (BielMedCentral)

s Penalizeadl o) SUCCESS
More youlrr authers accept, the more Vou: pay.
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1. Collection Development & OA
Eiscal Aggregator Viodel

Hanadle Payments Like Interinrany, Loan
s Autnoer getss disceunt: via lilbrany.

Provide Marketing & Public Relations
Oppertunities

Integration with: lnstitutienall ReEpesItery.
s Librany/~-puklisner interaction

Metadata Acquisition: (at creator stage)
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Publisher
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Reviewed
Article &
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Author
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Markup
&
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Publisher/Society

Preprint
Server

Document $$

Web/PC-Based
Development Tools
Produced by
Libraries &
Publishers
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Distributed Institutional Repository
Model

Virtual Journal Post-Peer Review
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1. Collection Development & OA
Integratien withr Other
Pigital’ Projects/Onjects

Instittiional Repositeres

s [racking article versions

x SUpplemental" materal at institution
(e.q. datasets;, learming objects)

Indexing/ABSstracting SenrvIces

s Linkage: to/from

s Increase visipility

s lImpact factor
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1. Collection Development & OA

With! Distributed: 1Rs

s LOCKSS-like moadels
What gets duplicated & by Wihom

s Consortia

Support fer small'research-generating Imstituiiens
that can not atford to bulld their ewn IR

s Ephemeral vs. Persistent Objects

a Basically,, creating the pelicies tor determine
What gees Inte the lecal IR
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2. Interiprary. Loan & OA

Sihpuld OA heceme dominant: puklishing
moedel, ILE willfdecrease

IEEwWill ot disappear, thetgh

s Older materials still needea

x Not everything will lse: ©A
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3. Reference & OA

Infermation: Literacy. hecemes clhitical
s EValuatien skills impoertant

IR-PEersen reference: reguests likely toe
CONLINUE dECrease

a Patron finds “everything on Internet”
Status off virtual reference unsure

Need te) iamiliarze: oneseli-withr ©A
[esources to field potential questions
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4. Technical Services & OA

IS there a need o catalog OA jourrnals?
x Viany:are already’ cataleguead
= |S/ this a wasted! efifiert?

AS Withr ether e-jeurnals:
» Binding disappears
n Check-Inr & claims) disappear

IAVoICE: creation;, payment & reporting
disappears; unless $$ aggregator
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4. Technical Services & OA

With Eiscal Agagregatoer Medel:

x Vetadata Specialists Needead
E.Qr developing schemas

s Vietadata Cataloguers Needed
Werk- Within certain; Schenmas
Work With) certain digitial elajects
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5. Systems &OA

Do weradd OA"jouirmalsy te lieran/ pertals?
Mirrering vs. LOCKSS Vs ...
Archive/Persistence stppert & policy.

JOIRt effiorts Withiin' consertia fer archiving
s [0 spread the cost around
x Share technical expertise

I7F suppert as OA technelogy: changes

s e.g. hew fermats
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6. Marketing/Pulblic Relations, & OA

Wihat Isirele off lilbrany in instittition?
s raining, Literacy, Presernvaten -- increased

s Cataloguingl Morphed, Collection: Development
Moerphed

x ILLE, Reference — decreased emphasis
s Physicall Space — Changes likely

x Relationship: ter ether URItS IR institution
Course support, teaching, etc.
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6. Marketing/Pulblic Relations, & OA

Wihat Is relauienshipref lierarn/ te: ether;
IRstittitions?

a Consortia

x Corporate Institutions

a Other academic INSULULIGNS' (natl & intern)

s General punlic

Wihe are your audiences?
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/. Human Resources & OA

Prefessional Development
s New: skill sets reguired
= EVer changing withr technology

Reduction ) lierany staifi likely
Eacllitating change in the erganization
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6. Management & OA

Potentially large: shiifits in budget:
s Collections ter digital’ preservation
s Eluctuations wWith linstittitienall Viemeerships

Management oiff chhiange:is critical
Proeactive
= Ongoing evaltation: off envirenment

Increased need for USer needs studies,
marketing andl public relations
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Where Will TThese: Eit?

Kinpwiedge: Vianagement
s Knowledge capture: off new: pullishing Precesses

Pata Mining
m Patterns that lead te SUCCESS

Competitive lntelligence in Academia
a Analysis off digital elject creatien by groups

Schelarly Cemmunication Research
s Cemparisen ofi pest- & pre-peer punhs
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SUmmary.

Seme preblems will' remain
Seme. Issues identified, others emerging
Initially for lilbraries: dual support

Potential for the long tern: racdical change
I liloraries
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Thank You

Michael Leach
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